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The Company strongly believes that effective familiarisation programme helps the
Independent Directors, not only to have greater insight into Company’s business but
also contributes effectively in decision making at Board / Committee meetings.

Considering that ‘Reliance’ is a diversified group having interests in various
businesses, spread across the globe, it is important that the Independent Directors are
well versed with the business and related activities, including but not limited to the
nature of industry, products, markets, operations, subsidiaries and its businesses,
policies, regulatory aspects affecting the Company, etc. This is achieved through a
structured familiarisation plan. Certain programme activities are merged with the
Board/Committee meetings for the convenience of the Directors. Also, individual
programs are conducted separately for them as required.

Majority of the Independent Directors of the Company are associated with Reliance
for more than 5 years and are well versed with the industry, business operations,
policies/ practices of the Company and its subsidiaries.

The Company has a familiarisation programme for the new directors which involves
site visit, apprising about Company’s and its subsidiaries operations, internal policies
and practices, industry dynamics, global business scenario, regulatory framework for
the industry, etc. The familiarisation programme for Independent Directors is prepared
after assessment of requirement, in consultation with each Independent Director.
Need for familiarisation is also identified through Directors’ performance evaluation
process. Familiarisation is achieved through broad-based engagement, under which
various business heads and functional heads (including those of key subsidiaries) are
invited for one-on-one interaction with the Independent Directors.

Special presentations are made at the Board/Board Committee/ Independent
Directors meeting on business.
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Following special programmes for familiarisation were held during the year:

1. A meeting of Independent Directors was held in October, 2018 at Reliance
Corporate Park, Ghansoli, Navi Mumbai to give presentation on digital services
business. Directors also visited Jio Experience Centre at RCP and got a first
hand experience of the Jio range of products like PoS machine, Jio apps, smart
home solutions, Jio Phone etc. The directors reviewed detailed presentation on
development of futuristic apps, integrated platform approach, FTTH, network
performance, content & media services, etc

2. Two day visit to Seoni, Madhya Pradesh was organised in January, 2019 for all
the Independent Directors. During the visit, the Independent Directors visited
some of the villages wherein the Corporate Social Responsibility (CSR)
activities were carried out by the Reliance Foundation. The directors also
interacted with the farmers in the area.

3. Various meetings with function heads and business heads of Company and its
key subsidiaries were organised for Smt. Arundhati Bhattacharya who joined
the Board during the year as an Independent Director. The executives apprised
to Director about respective business/function

Approximately 28 hours were spent by Independent Directors on the above
familiarisation sessions during FY 2018-19.




